Forbright

Core Principles

At Forbright Bank, we are guided by commitments
that define our identity and drive our aspirations.

01 Excellence

Excellence is not a goal, but a standard, reflected in
the precision of our work and the quality of our
decisions. Excellence is a discipline that compounds
over time and creates lasting value; it must be
measured and managed.

02 People

Our people are our greatest strength. We foster a
culture of respect, inclusion, and ambition, where
everyone matters. We celebrate collaboration and
teamwork and prize loyalty - to one another, the
company, our mission, and values.

04 Sound Practices

Our foundation rests on prudence, care, integrity, and
discipline. We manage credit and business risk with
rigor and fundamentals-based judgment, act with
transparency, and uphold the highest standards of
corporate governance and regulatory compliance to
ensure growth and enduring financial strength.

03 Innovation

We invest boldly in new ideas and technology,
harnessing innovation not for its own sake but to make
banking and lending better, faster, and smarter for our
clients and customers, while driving greater efficiency
for our teams and profitability for our shareholders.

05 Distinct Value 06 Clients and Customers

We focus our energy where we add value. We avoid
the commoditized and the ordinary, choosing to
compete through insight, specialization, technology,
and service. By concentrating on areas where
expertise matters and relationships endure, we
create differentiation that is tenable and lasting.

07 Shareholders

We are committed to creating exceptional value for our
shareholders. We invest for the long term and view our
shareholders as partners in value creation. We allocate
capital wisely, execute with precision, and continuously
adapt our business model to pursue the most attractive,
risk-adjusted returns. We measure success both by
current performance and by the durability and quality of
the long-term value we build.

We exist to advance our clients and customers’
success by helping them grow. We listen deeply,
think creatively, and deliver solutions that solve
problems, drive impact, and add value. Every client
and customer relationship is built on partnership,
performance, and purpose.

08 Communities and the
Environment

We believe prosperity and responsibility go hand in
hand. We invest in inclusive opportunities and
environmental stewardship. Our goal is simple: To
do our part to build a brighter, more sustainable
future for the communities we serve and the world
we share.

These principles are constant. They unite our team, guide our decisions,
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and define our purpose: to build an institution that is strong, forward-
looking, and committed to excellence and providence.




